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Isix FY2015 1Q Highlights

E-commerce
(Oisix.com)

Others
Kot Qisix.com)

KD I5 consecutive years the best sales of 1Q]
-Sales 4.71 billionyen +15.0% YoY
-Operating profit 161 million yen +237.7% YoY

Arise in subscribers caused net sales to grow to 4.71 billion yen.
(+15.0% YoY). Operating profit increased almost 3.3 times higher
\ YoY by controlling sales promotion expenses

/

[ ] Number of Subscribers : 101,079 +16.2% (+14,061) YoY
[JUpgrading services

-Opened a new processing plant

- The number of KitOisix subscribers jumped up to 20,000+
- More mobile-friendly UI/UX

-Launch of Highly Nutritious Vegetable Brand, “Kiku-vege”

\_

[DOverseas (Oisix HongKong)

- Establishment of a local subsidiary in HongKong
[IStore business

- Expansion of “Shop-in-Shop”

[IFulfillment outsourcing service
\_* Increasing clients of Oisix Fulfillment Marketing Support
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1. FY2015 1Q Result
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Isix Overview of 1Q FY2015
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B Arise in subscribers caused net sales to grow to 4.71 billion yen.
(+15.0% YoY, 15 consecutive years the best sales)

B Operating profit increased almost 3.3 times higher YoY by controlling sales
promotion expenses

FY2014 FY2015 Forecast Progress Forecast Progress

1Q 1Q 1H 1H year year

Sales 4,104 4,719 115.0% 9,300 50.7% 20,000 23.6%
Operating Profit 47 161 337.7% 250 64.8% 750 21.6%
Recurring Profit 55 169 304.5% 260 65.0% 770 22.0%
Net Profit 31 107 347.0% 160 67.4% 480 22.5%
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ISix Sales

&

The 1Q sales rose for the 15th consecutive year and increased
15% YoY to 4.7 billion yen.

4./B

. 15 consecutive years
the best sales
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(1) Subscriber Base

Isix KPIs

Subscriber base steadily increased and w
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* In October 2014, 2,261 subscribers to the Oisix-Recruit Point Site were integrated.
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Q) ARPU X ARPU: Average Revenue Per User

B An upward trend continued as services being upgraded

(yen) ARPU : Frequency X Unit Price
14,000 ARPU
13,500 13,468 13,388

Annual Rise Point /

(3Q)
13,000
12,500
12,006 0
12.000 11,872 The last-minute demand +1.1% YoY
' before the consumption (+¥136)
Tax hike

11,500
11,000 : . . s . :

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

FY2013 FY2014 FY2015
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@) ARPU Breakdown

B Purchase Frequency jumped up in 1Q as services being upgraded
B Unit Price slightly dropped due to increasing smart device user’s ratio

2.20
2.15 )12 5 13
2.15 ™ | .
2,10 2.10 ——— - 2.08
210 306 —~~
508 +3.7% YoY
(+0.08)
2.00
1.95 : : : : : : :
N 1Q 2Q 3Q 4Q JEEN 1Q 2Q 3Q 4Q Y, N 1Q J
FY2013 EY2014 EY2015

A2.5% YoY
(A¥149)

6,600 . 0
Unit Price
6,400

6,200
6,000

7
5,800 5,756
5 600 The last-minute demand

’ . . before the consum ption
Annual Rise Point .

5,400 3Q) Tax hike
5,200 L I I 1 1 I 1 1 L

1Q 2Q 3Q 4Q ;. 1Q 2Q 3Q 4Q 1Q )

EY2013 EY2014 EY2015
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1. FY2015 1Q Result

2. Present Situation



N

Isix FY2015 Strategy
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[1Our Focuses [IProgress

(a) Opened a new processing

Upscaling D Investing to Support Fast-
plant “Oisix Dining Center”

Infrastructure growing Services

\/

(a) Growing KitOisix course

(® Growing Core EC Business (b) More mobile-friendly UI/UX

Upgrading
Current (a) Establishment of a local
Businesses C?D Contribution of non-EC subsidiary in HongKong
(b) Expansion of “Shop-in-Shop”
(c) Increasing clients of Oisix

Fulfillment Marketing Support

businesses to revenues

\/

(a) Launch of Highly Nutritious

Growth Domain Vegetable Brand, “Kiku-vege”

\/

\_ _ U

Future CLD R&D in Food/healthcare
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MInvesting to support fast-growing services

&) New Processing Plant {Oisix Dining Center”)
B Keeping up with the fast-growing KitOisix subscriber base, a new processing

plant was opened in June 2015

[ IHow it Works

Processing Plant
1] I

[ IExpected Impact

Delicatessen Meat Processed

fish

Processing Plant New Processing plant

] _§ 1] _J
L) _J il

& t'““

Meat Proqessed
fish

Delicatessen New

Capacity
Enhancement

Cost
Reduction

More Efficient
Product
Development

— Capacity to ship nearly 4 times the
current level

—A production line designed exclusively
for the production of KitOisix products to

lower the KitOisix production
cost

—Freezing technologies and low-speed
press systems have opened the way for

yet a higher speed in the
development of new product.
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Oilsix @Growing Core EC Business

&) Growing KitOisix course

B Subscriber based jumped up to 20,000+
B Enthusiastically supported by consumers looking for time-saving yet premium products
B With a change in Japanese social structure in sight, KitOisix has vast opportunities ahead

[ JAbout KitOisix [ IThe number of KitOisix subscribers

- Oisix safety standard 25,000 - 2 O K
- Just 20 minutes

- Seasonal vegetables

FR-BIFE»<205<E
I/'*’/ E:BHMoesr

20,000 -

Like Blue Apron service
[} =

API'OH 15,000 -

10,000 -

Sold in total

1,300,000 Kits

5,000 -
(as of Jul. 2015)
Make Ahead Kit Salad Kit KitOisix for . 2Q 30 4Q 1Q 20 30 4Q | 1Q
Mother's Day '\ S :
FY2013 FY2014 FY2015
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Oisix @Growing Core EC Business

k) More mobile-friendly UI/UX

B More Subscribers sign up through smart device
B [Improvement of unit price of smart device user

[Ilmages [ IComparison of unit price
B e Unit price of PC = 100%
@ tisioom Improvement of
N7 U INEENT Z] eesse softBank 4G 19:51 @o W) Ul/UX design
oisix.com .. I 100% ‘
0, -
wRNTTUDSHET _ 100% 88%
o OisixDHHE TOP Sale * New 717-:!") K<HESER
{]ﬁﬁﬁﬁ
( ERIRE
TOP > kitOisix > 2 A&l
k¥ b ¢ HP FR-BRN205THENDS
Kit QLS!Zg Lo EBHOEY
lChCA - IXTUH SRACEE
0, .
o ftLwe % 50%
t \ BEFEW! /
=p>5bh €AY - b=t
D Loz %y - mE—y—7 ¥R¥T {’Fé K'tOLSJ?§
WAITA - T8 - T—11ts
lk PRS- FOyaAY— L i U
- ) ‘- BEEVRIVM L
BEO5NAE - KE - FUIT o4 —BThhde—2{t&!
il 0% -
BFOM(BK) @ :x-wx PC Smart
- device
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Images

@ Contribution of non-EC businesses to revenues

Overview

(@)

Overseas
(Oisix
HongKong)

(b)

Store
business

(c)

Fulfillment
outsourcing
service

[ IEstablishment of a local subsidiary in

HongKong

-More extensive product lineup by import agent
- More localized promotion
- Stabler logistics operations

[ IExpansion of “Shop-in-Shop”

=16 shops in major premium grocery stores
(Tokyu Stores, Queens Isetan)
-Sales increased by 72%

[lIncreasing clients of Oisix Fulfillment

Marketing Support

- Serving 6 clients (as of Jul. 2015)
-One-stop service from marketing consultation,

implementation to fulfillment
13



Oisix @ R&D in Food/healthcare Domain

&) Launch of Highly Nutritious Vegetable Brand

Launched “Kiku-vege” brand, a collection of highly nutritious vegetables
«“Kiku” means “effective” especially in treatment

[IImages [IProducts

[IBackground

- The food functionality labeling system law change
2015 spring

“Salad Qisix for Office” with “Kiku-vege”
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