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Corporate Philosophy

A rich variety of food for the maximum number of people

Oisix Inc. adheres to a corporate philosophy that dés for us
to provide services so as many ordinary households
possible can easily achieve a rich diet.

We strive to deliver quality products in the most onvenient

way from the customers’ perspective, not based omé¢ logic
of the producers.
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1. 1QFY2016 Results Overview ﬂgﬁ.?‘@
() 1QFY2016 Actual

M Sales
Overall salesncreased by 13.9% year on y@aainly due to increased sales resulting from aelangimber
of KitOisix Course subscribers (an approximate iaseeof 11% year on year) and large consulting pi®jec
acquired by the Others Segment.

m Operating profit

Operating profitncreased by 4.9% year on yedue to the cost ratio improvement of approxinya®e?% year
on year, despite increases mainly in sub-contrgcind freight expenses.

|
1QFY2015 1QFY2016 I FY2016

o YoY YoY
million yen Actual Actual | Plan (Amount) (Rate)

(Non-consolidated)] (Consolidated) | (Consolidated)

Progress

Sales 4,71¢ 5,37¢ 23,00( 660 13.9% 23.3%
Operating profit 161 16¢ 820 8 4.9% 20.6%
Recurring profit 169 17¢ 83C 10 5.9% 21.5%
N[ 7Bl 107 11¢ 58C 12 11.2% 20.5%
(attributable to Qisix Inc.) ) ’
[ ] @
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1. 1QFY2016 Results Overview gliec s
(i) Changes in Sales A

16 consecutive years of record-high sales as & mdfdhe steady increase in subscribers.

16 consecutive years of growth!

(million yen) 5 y 3 7 9

6,000 - (14% increase
year on year)

5,000 -

4,719

4,104
4,000 - 3.603 3,749

3,000 -

2,407

1,862
2,000 - '
1.407 1,637

1,000 -

1QFY2008 1QFY2009 1QFY2010 1QFY20 1QFY2012 1QFY2013 1QFY2014 1QBY5 1QFY2016

Oisix 5



1. 1QFY2016 Results Overview ,ﬁ%}#ﬁ;%
(i) Changes in the Number of Subscribers e

The number of subscribers, the most important atdig increased from 111 thausand i® thousand(6.3%
growth from prior year endWe aim to have 125 thousand subscribers by thetthe current year end,
March 31, 2017.

(People 118,124
6.3% increase 125,000
125,000 - From prior year end
115,000 - 111,036
107,539
105,000 - 101,079 102,780
96,718
J 93,470
95,000 91,540
87,018

85,000 - 82,081

75,000 -

65,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 4Q (plan)
u AN A J\. J
FY2013 FY2014 FY2015 FY2016
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1. 1QFY2016 Results Overview
(iv) Changes in ARPU

The purchase frequency was 2.06 (a decrease ofykd®®n year). The purchase price per order wa&i5;en
(an increase of 2.0% year on year). A& U stood at 12,087 yen (down 2.6% year on year)

(Yen)
13,000 1 12,843

12,800 -
12,600 -
12,400 -

12,087
12,200 -

12,000 -
Down 2.6% year on year
11,800 -

11,600 -
11,400 -
11,200 -

11,000 -

10,800 T T T T T T T T T T T T 1

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
N N N J

FY2013 FY2014 FY2015 FY2016

* ARPU: Average Revenue Per User
* Subscribers’ purchase frequengyPurchase price per order

* Starting in the fiscal year under review, the foers indicate average numbers for the relevantegugrompared to numbers at the end of the releyaatter).
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1. 1QFY2016 Results Overview
(v) Changes in Purchase Frequency

The purchase frequency wA96 (a decrease of 4.2% year on yedup to an increase in the
temporary suspension of subscriptions during thel&igs when trips also increase, reflecting an
increase in the number of subscribers who are mo{femilies with small children).

(Number of purchase)

2.30 -+
2.25 -
2.20 -
2.15 2.16 2.15
2.15 - 2.12 11 011
2.08 2.09
2.10 - 207 2.07 207 2.06
2.05 - 201
2.00 - Decrease
4.2%
1.95 - year on year
1.90 -
1.85 -
1.80 T T T T T T T T T T T T 1
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
N AN N J
FY2013 FY2014 FY2015 FY2016

* Starting in the fiscal year under review, the numbers indicar@geeumbers for the relevant quarter (compared to numbers at the encetehthst quarter).
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1. 1QFY2016 Results Overview
(vi) Changes in Purchase Price per Order

The purchase price per order viig874 yen (an increase of 2.0% year on yedtjibutable to the advanced sale
of premium products with higher unit prices (aspaisa Japanese plum juice kit using handpicked &sgan

plums, etc.).

Yen)
6,808 1
6,600 -
6,400 -
6,200 -

6,049 6,081
5,988
6,000 - 5,932 5,878 5’874
5,841 ,
5,757 5,757 5,806 5800 5,756
5,800 - 5,701
Up
5,600 - 2.0%
year on year
5,400 -
5,200 -
5,000 T T T T T T T T T T T T 1
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
N\ AN N J
FY2013 FY2014 FY2015 FY2016

* Starting in the fiscal year under review, the numbers indicat@ag@aumbers for the relevant quarter (compared to numbers at the encetehthet quarter).

Oisix 9



1. 1QFY2016 Results Overview

There was a focus on the expansion of the subgarippmmerce platform while developing the existing
own/collaborative/contracted business.There wasaldtwallenge to expand the newly launched busiwatds
Tamahiyo, a subscription service for mothers) dwedacquired business (Tokushimaru-mobile superrjaake

to increase the total distribution amount.

Premium

FY2018
Total distribution amount

40.0

billion yen per year

Oisix

1
.
1
1
<D '
1
= Oisix :
1 Hong Kon 1
. :
1 1
1 1
1 1
1
1

Kit Qisix

ZHFERZ

ILPA

Deli

* Excluding Store Business and
Corporate Business

40’s

v
Convenient

Oisix

50’s

10



1. 1QFY2016 Results Overview

The total distribution amount was.75billion yen, an increase @5%year on year.

(Billion yen) 5 7 5
m Tokushimaru mobile supermarket
5.59

0,
6 1 m Alliance/Global up 25% year on year
EC :
5.08 .
5 4.81
4 ) 58 457
4.30
412
4 - 3.90
3 .
2 .
1 4
0 T T T T T T T T
. 1Q 2Q 3Q 4Q 1Q 2Q 3Q Q 1Q
FY2014 FY2015 FY2016
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2. 1QFY2016 Summary of Activities ,ﬁ%@f@
(i) Growth in the EC Business l'@g'ig@

— Evolving the Sales Site with Unique Features to Make Oisixjdirits Stand Out — @ @ o0

MajiVege Declaration

B Shared our earnest stance toward vegetables. m Strengthened business visually by introducing mosies recipes only offered by Oisix.

id Oisi. ZOfRE, ¥H5TKbno
. [N=bren

BT
HEH LS TRTEEIC

VEGETABLE
AND FRUITS

dsiz BRI blo LML,

i ﬁ%
" | Vegetable Si'dini,m -k
I

EEEAT ZERCHEDOCORT L.
AT o FEMEE L 0EL EF DR S —
X | SN EERAS T 2R &K
BEFITVIOT. BL<EO—
ELIEDOOBEEDUIC. BE=m<
SETEFERLTZE

BT THORNRE

FITEFFEORAT—FHET I A
EtlofztOadsE. L LE20H0H
T2 < DEBNT. hETHHES
STy EERENMTTEIELL
fEEFT<EEV. BFaTinae
NOBHERATESE,
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2. 1QFY2016 Summary of Activities
(1) Growth in the EC Business

— Evolving the Sales Site with Unique Features t&&@isix’s Products Stand Out —

&

L,
?
&
T

T
<b
.ﬁgogi

.0
'a
@

(%@

Category Restructuring

m Visualized categories and added sorting functions for each category.
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2. 1QFY2016 Summary of Activities

(1) Growth In the EC BUSINE@SSvoning the subscription Box -

Purchase price for fruit and vegetables improvee, to initiatives such as better-sized photogragis,
optimized amount of information, additional choicégruit other than the recommended fruit, andeoth

convenient functions.

B Previous subscription box

EHRY I

BANTHE!
EAT AND SEND FOR §&&

B FHHEETAOETRTEATINE!

[EEGRESWV] TR0 ALAREE

‘;\
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F—T o (TEEE EI=Af)
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B:

HITOEBEE HO=A4M)
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.

2408

2708

2988

® New subscription box
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Link to pages that show other fruit

Oisix

15



2. 1QFY2016 Summary of Activities *‘i' Mé_, 2
.\

(i) Changes in Number of KitOisix Course Subscribersr ="

& o

A net increase in the number of KitOisix subscribdrssen by the launch of confectionery Kits andeav
menu.The number of subscribers exceettethousand(an increase of 16.1% year on \adhe end of the
first quarter of the fiscal year ending March 3212

® What is KitOisix? (person
40,000 - 38,181
Eg.nnvzoﬁtfg? ‘ + Oisix safety standards !
LoEcB#H oo 4 I
X _ : * + Only takes 20 minutes to prepare
i st A—'.‘
- ' " #us " the main and side dishes. 35,000 1
L ‘." :
’1’: w A~ * vegetables seasonal.
L& S, Cat N
30,000 -
27,463
B Main initiatives for 1QFY2016
Launched confectionery Kit, easily 25,000 1 23,144
made using bread and fruit, that can be
served any time, unlike other Kits 20,175
mainly served for dinner. It contributed20,000 -
to an increase in the number of
purchase.
) 15,000 -
The “Kasahara Style ginger
and salt pork stir-fry” was a big
hit. It contributed to the 10,000

X i improvement of the operation
=]

rate and orders. 1QFY2015 2QFY2015 3QFY2015 4QFY2015 1QFY2016



2. 1QFY2016 Summary of Activities KR
(i) Contribution of Non-EC Businesses to Revenues IS0k’
— Expansion of the Consulting Business — 'Owﬁ*?é%f@

Using our knowledge about apquiring subscriberspmeided support for the promotional activitiedN#stle
Japan Co., Ltd. for NESCAFE Dolce Gusto, a coffeemme, such as demonstrations on the use of thkine
coffee tastings, and soliciting subscriptions dfe® capsules.

B An event hosted by Nestle Japan Co., Ltd. B Overview of the initiatives

+ The coffee machine, NESCAFE Dolce Gusto,
which enjoys a high level of recognition from its
TV commercials, etc., was displayed and a free
tasting was offered. As a result, we acquired
subscribers for Nestle’s coffee capsules.

e Subscription arrangement was made using tablet
tarminal.

M Alliance/Global Business Division

+ Assigned Yusuke Tsutsumi, former
General Manager of the EC Business
Division, as the head of division.

- Rearranged and improved the B2B
menus and webpages for corporate
customers: Consulting Business, Shun-
Yasai Novelty — “Taberuty”, and
advertisements for home delivery
subscribers, Ad Oisix.

Oisix o
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2. 1QFY2016 Summary of Activities o gﬁﬁ‘i@%
(iv) Acquisition of Tokushimaru Inc. as a Subsidiary y =

GQC

?

Gf@'@z
1
C

Acquired Tokushimaru Inc., a franchise operatohimmobile supermarket business that
conducts business in cooperation with supermarngetators nationwide, as a subsidiary.

m Delivery van for Tokushimaru B Winner of the Japan Service Award

Mr. Sumitomo, President of Tokushimaru . (on the right)

18
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3. Summary of Activities of Tokushimaru Inc.
(1) Number of Vans in Operation

The number of vans operating in the mobile vengdenyice increased [/ from March 31, 2016, due to a
steady increase in the number of new partner sugr&gnoperators in addition to an increase in the
number of vans for the existing partner supermasketators. Launched new services, including prbduc
sampling for senior consumers.

(Number of van)
160 -

145

140 -

120 - 108

100 - 92
80 - 72
60 - 50

40 - 34
27

20 - 12 18

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1
N Q Q Q Q N Q Q Q Q JIN Q Q Q 9& Q Q Q 4R Q
FY2012 FY2013 FY2014 FY2015 FY2016
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3. Summary of Activities of Tokushimaru Inc.

(i) Business Regions and Partner Supermarket @grsra
—as of June 30, 2016

® Business regions ®m Partner supermarket onerators
Gyutora
Tenmanya
Happy Town
T RLD
A ] P
refé ures /
(compéiredllé}é%s of March 31, 2016)
gt 21 Kyoei 5 8 :
Ty / companies )
*The yelldw-colored prefectures are new \ (compared to 53 as of March 31,

additions since March 31, 2016.
B The top three prefectures in terms of the number of

Tokushimaru vans in use F“'Oya Ha
Bunkado ¢\ ny MART
- Tokushima24 .
Ichii
- Okayama:15
- Kochi: 13

Oisix g



3. Summary of Activities of Tokushimaru Inc. ﬂ!ﬁ.‘%‘ ,.
L 1204’
(iif) Total Distribution Amount AR

The total distribution amount for the first threemths of the fiscal year ending on March 31, 20dme to
698million yen (an increase of 36% year on year).

(million yen)
800 6 9 8
700 -
600 -
500 -
438
400 -
314
300 -
232
200 -
100 -
0 T T T T
_ 1Q 2Q 3Q 4Q ) 1Q
FY2015 FY2016
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