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1. FY3/2019 20Q Achievements




- - Note P Radish Boya figures are for 7
1 H H Ig h | Ig htS months, March to  September,
to reflect a change in fiscal year end.

Sales 3 1 g 72 bn yen EBITDA 1 . 5 1 bn yen

(YoY +67.5V) (Yoy +138.1 V)

Operating 1 ] 1 1 bn yen /I:Itﬁitbiur:;ggc? O . 89 bn yen

Profit owners of the

(Yo +369.5 v) parent (YoY +856.2 V)

Home Delivery Business

Other Business

Sales Sales Sales Sales
1376 bn yen 544 bn yen 992 bn yen 275 bn yen
(Yo +20.0vVv) (Yoy -0.9Vv) (YoY V) (YoY +27.4V)
Marginal profit Marginal profit Marginal profit Marginal profit
194 bn yen 096 bn yen 176 bn yen 029 bn yen
(YoY +39.6V) (Yoy -10.9v) (YoY V) (YoY -24.3V)
OiSix ra daiChi 2 1 EBITDA stands for earnings before depreciation and amortisation. 3

2 2 Includes amortisation of goodwill (included in each business segment in the financial results & quarterly reports)



Note P Radish Boya figures are for 7

Consolidated Results Overview

months, March to  September,
to reflect a change in fiscal year end.

Both sales and operating

B Sales

31.72 ooy

p Yoy +67/.6VP
317.2
189.3

107.2
83.7

FY2015/03 ~FY2016/03 ~ FY2017/3  FY2018/3  FY2019/03
2Q 2Q 2Q 2Q 2Q

profit, EBITDA set new record highs

B Operating Profit

1.11 bn yen

p Yoy +369.5 vP
11.1

2.6 2.7 23

0.9

FY2015/03 FY2016/03 FY2017/3 FY2018/3 FY2019/03
2Q 2Q 2Q 2Q 2Q

B EBITDA

1.51 bnyen

p Yoy +138.1 vP

6.3

36 3.9

1.8

FY2015/03 ~ FY2016/03  FY2017/3 FY2018/3
2Q 2Q 2Q 2Q

15.1

FY2019/03
2Q
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Note P Radish Boya figures are for 7

Business segment Results Overview months, March to  September.

to reflect a change in fiscal year end.

Sales

3 1 . 7 2 bn yen
Marginal profit
Other margin
Business
Marginal profit Seagment costs
Radish margin ’ 26.76 bn yen

Boya 178V

Marginal profit Segment costs
margin
DWMK 17.7V
T Marginal profit
Companywide fixed costs,

4 96 bn yen oot

3.84 bn yen

Segment costs

1.6V —

Total segment costs

Marginal profit
margin Segment costs

141V

Operating Profit

1.11 onyen
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Overview of Business Segments

Business segment Business Business Unit

DWMK
Radish Boya

BTG | OverseasBusiness | | Hong Kong
—  China(Shanghai)
] Shop
] Shop in Shop

— Kindergarten Wholesale
— Alliance

—1 Novelties

B Tokushimaru

— etc O
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Qisix KPlIs

Number of subscribers:

Thanks to steady growth driven mainly

by measures mapped out

in Kit Oisix plans, we achieved our initial business performance plans by the end of 2Q.

ARPU: Increased slightly due to rising unit
in frequency as numbers of light users rose

B Number of subscribers

189,352

p Yoy +21.5VP 189,352

179,942

169,664
162,891
155,827

147,474

137,359
130,673
124,283
118,124

FY2017/3  FY2017/3  FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

prices,despite a decrease

B ARPU

11,127 e

p Yoy +0.6VP

12,087

11,955 11,932
11,833

11,586 11,587 11,602 11,562

11,057 11,127

FY2017/3  FY2017/3  FY2017/3  FY2017/3  FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3  FY2019/3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
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Oisix Topics

Cumulative shipments of Kit Oisix surpassed 28 million meals

B No. of kit course subscribers B Feature of Kit Qisix

(Includes Qisix subscribers )

~

87,232
e

8 ? 23 2 79,674 Delivers volumes/quantities  of food
)

suitable for a given family size. Allows

. 71,124
F,) YoY + 41 1 VP preparation of the main dish and side
- . 66,324
61,831 dish in 20 minutes.
55,489
All menus contain five or more
50,010
47,390 types of vegetables and reflect
44,290 ) :
consideration for well -balanced
37,827 .
nutrition.
ey .
e o u_,»‘(%) o
»
)
Uses only safe, reliable ingredients E“ ?
P
from farmers and manufacturers ot _ﬂ;%;;;;.;zr .
‘\,./. " - . "
under contract to us. ' N
FY2017/3 FY2017/3 FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3 ‘ — 0-”
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
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Oisix Topics

Proposing a diverse range of menus and implementing tie -ups
with various individuals and media

Raising awareness of Premium Jitan  concept through increased media  exposure

Oi six even father
supervised by Ken Watabe

A L S

Di nne

'.A'? A-‘A’

l-Fi nal Gkirdevgloped in collaboration W-!ijima s Pork Miso St
with culinary researcher Jinsuke Mizuno a kit developed in collaboration
to create the most delicious home  -made curry dish witht he film =Midnight

Oisix radaichi ’
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DWMK KPI

Number of subscribers: Customer recruitment through Instagram and other

channels has grown.

ARPU: Advances in bipolarization of purchasing behavior resulted in lower average
purchasing frequency and decreased ARPU.

B Number of subscribers B ARPU

48,611 17,973 e

p YoY + 12.3vP 47710 48,611 p YoY -9.6vP

46,438 46,145
45,091 45,680 45,300 44,993
43,687 43,864

22,209
21,307
21,088
20,054 19,884 19,875
19,066 8240 15001
17,973
FY2017/3 FY2017/3 FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3 FY2017/3 FY2017/3 FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
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DWMK Topics

Increasing the number of pages in the product catalog
Increasing revenue per purchase through the results of a catalog
with a product lineup for gala events.

B Measures intended

to increase price per catalog order

Tsucione, the DWMK product catalog
40pages

Expanded the number of  pages
in the product catalog

since July.
Added a removable pamphlet as
an insert to the product catalog,
Tsucione.

Each pamphlet features a special
theme, introducing a product
lineup that adds value

to everyday meals, by focusing
on topics like direct shipment
from producers and careful
product selection,

for more appealing products
clearly differentiated from
ordinary products and contribute

one, to adding to revenue per
a special pamphlet purchase.
§ 8page

Oisix radaichi
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Radish Boya KPI

Number of subscribers: Continued efforts from 2Q to focus on attracting subscribers

through highly effective channels
ARPU: Increased due to rising revenue per purchase, thanks to efforts promoting

seasonal ingredients and other measures
. Note: Starting with this document, the ARPU for Radish Boya
. N u m ber Of Su bscrl bers . AR P U was revised to use numerical figures consistent with the
definitions used to calculate ARPU for the other two brands.

See p. 53 for details

80,031 16.394 ..

p Yoy -9.0 VP
p Yoy +3.1VP

91,526 92,190
90,510
89,224
87,987 88,087 87.951 88,752 17,442
84,269 17,149
80,031 16.655
16,457 16,394
16,320 16,322
16,188
|
15,896
15,608
FY2017/3 FY2017/3 FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3 FY2017/3 FY2017/3 FY2017/3 FY2017/3 FY2018/3 FY2018/3 FY2018/3 FY2018/3 FY2019/3 FY2019/3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
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Radish Boya Topics

Revenue per purchase increased due to a seasonal beverage promotion and
telephone follow -up on the revisions to delivery charges planned for
November, along with proposing products delivered regularly.

B Beverage promotion

Promoted sales of beverages
for which unit prices can be
higher in  summer.

This contributed significantly
to revenue per purchase,
thanks to performance much
stronger than last year, due in
part to unseasonably warm
weather.

T e
HRABRIRARDISR! *

W Telephone follow  -up
to encourage subscribers
to agree to regular deliveries

In addition to providing information
on delivery charge revisions,

Proposing optimal shopping

Providing information on products eligible
for regular delivery

b

X Notifying subscribers of changes
in delivery charges

X Increasing revenue per purchase by
increasing contracts for regular
product delivery

Oisix radaichi
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Other Business K

Overseas Business

Hong Kong: Strengthening approach to Japanese customers residing in Hong Kong
China: Interviewing users with frequent purchases,
exporting Japanese products on a trial basis

H Oisix Hong Kong M Oisix Shanghai

Local service launched in  2009. Service launched in November 2017.

In 2Q, by strengthening In 2Q, we interviewed

our approach to Japanese users with frequent - o
customers residing {Hii‘;f;‘,ifit f-: / wisz | purchases about their % Qisix

’ T s : 2

in Hong Kong, o —_— needs to establish a stable J‘ CIub »
we expanded subscriber business model. We also = 5&:;;‘53 TR :

rolls while maintaining implemented trials in Y

revenue per purchase. preparation for exporting

‘ “”.;"’ high -quality Japanese

products for sale in China.

14
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Other Business K

Real Retaill Business

B Shopin Shop
While sales declined overall due to the withdrawal of unprofitable

accounts, a Shop in Shop under the Radish Boya brand was added.

Sales
O . 38 bn yen 4.0
y 3.8
No. of sites
2.0
1.5
-M 3 Tokyu Store  Odakyu OX iy
QUEENSESETAN  /feiesa /- EPHEIWADO
FY2016/3 FY2017/3 FY2018/3 FY2019/03 _—'f1
20 20 20 20 | Bl MARUSHO [JII1]I /EON

15

Oisix radaichi



Other Business K

Real Retail Business
B Shop

Shop specializing in Kit Oisix sales opened

in Shin-Koshigaya on August

Oisix radaichi
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